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CONSOLIDATION AND INNOVATION ARE BRINGING GREATER EFFICIENCY  
AND SIMPLICITY TO MANAGED ACCOUNTS 

Traditional trade-offs between capabilities, costs and complexity are diminishing thanks to a new 
generation of flexible, integrated managed accounts platforms.

Across our industry, the trend toward consolidation of managed account platforms is continuing. 
According to a 2019 Cerulli Associates report, more than half (57%) of firms that provide advisors 
with managed account programs indicate they’re planning to consolidate existing, disparate 
platforms.1 At the core of this trend is the need to give advisors more cohesive and intuitive tools 
they can use to serve the complex needs of investors.

This trend may have a “back to the future” overtone for those 
who have been in the industry awhile. When firms first began 
supporting the administration of managed accounts several 
decades ago, they used a sole provider for the solution. But 
over time, they began to diversify their offerings as a result 
of the need to recruit and retain advisors who were using a 
variety of providers. 

A few years ago, there was a movement among large 
wirehouses to consolidate their various systems into one 
unified managed account (UMA) platform. However, such  
a solution may be difficult for some home offices to  
implement because of the complex infrastructure in place 
and the individual compliance supervision for each program 
and/or system.

Home offices may find that implementing a unified 
managed account solution is difficult because of the 
various degrees of complexity.

Firms that aren’t pursuing a one-platform solution may still 
be scaling back their array of offerings in response to fee 
compression, regulatory pressures and the need for greater 
efficiency. The fewer the platforms they employ, the lower 
their business risk and the less complex their legal and 
compliance processes tend to be.

Fortunately, the marketplace is full of solution providers that 
have upgraded their offerings to accommodate multiple types 
of investments and program structures in a single platform. 
Importantly, when a firm limits the number of platforms, it has 
fewer operational requirements to master and support, allowing 
home office staff and advisors to work more efficiently. 

More important, a less-fragmented managed account 
platform makes it easier for advisors to navigate the programs 
and investments available to their clients, as well as manage 
their day-to-day needs. For their part, the investors gain 
a clearer view of the investments and investment vehicles 
within their accounts. 

Take a hard look at your current offering and the 
true cost to support multiple platforms. You might 
be surprised at what you find.

ASSESSING THE BENEFITS OF INTEGRATION

If your managed accounts are on a number of platforms, it’s 
wise to assess them carefully to determine what you can gain 
through partial or complete consolidation. Take a hard look 
at your current offering and the true cost to support multiple 
platforms. You might be surprised at what you find.

1 https://www.cerulli.com/about-us/press/2019-june-us-managed-accounts-2019/



Once you have quantified the return-on-investment for each 
platform, create a plan to consolidate them by comparing their 
advantages and disadvantages based on:

•  Pricing—There may be an opportunity to standardize 
your pricing schedules and billing terms for all programs 
and products. This could ease a common issue of having 
multiple thresholds for billing triggers, flow billing terms and 
termination billing 

•  Marketing and branding—If you currently white-label a 
variety of programs and products, you could benefit from 
consolidating these into fewer brands, or even a single 
brand. This streamlining could alleviate brand and product 
confusion among advisors, assistants and clients.

•  Contracting—Once you’ve taken the steps to standardize 
pricing and consolidate programs, you can create a single 
advisory agreement for clients and Form ADV, which 
simplifies program oversight. 

•  Investment offerings—You can analyze the financial 
dynamics of existing investment options, retaining the most 
beneficial while eliminating the least, such as those added 
to your mix over time solely to accommodate a limited 
number of clients. 

•  Advisor and investor experience—Seize every opportunity to 
create more streamlined, intuitive processes for advisors, so 
they can deliver an exceptional investor experience across 
the entire advisor-investor journey. 

Ultimately, consolidation should bring the firm, the advisor 
and the investor into closer alignment through sophisticated 
technology and a streamlined suite of products and services. 

FLEXIBILITY AND CONSISTENCY ARE KEY

Thanks to its deep experience with wealth management 
solutions, BNY Mellon | Pershing has created highly flexible 
managed accounts technology that builds on the strengths 
of proven features, tools and workflows. The platform is 
distinguished by:

•  Stability and robustness that are the product of countless 
refinements over many decades

•  Multiple investment offerings with the freedom to combine 
your proprietary offerings and third-party solutions 

•  Unified advisor experience across the brokerage, bank 
custody and managed accounts platform

•   Integrated, streamlined and automated operational 
workflows and service model that offers a consistent 
experience for advisors with both brokerage and  
managed assets

•   Pershing Rules Engine® integration to ease the compliance 
oversight process

•   Platform product consultants (each with 20+ years of 
experience) to provide counsel as you create a plan for 
taking your platform into the future

Pershing has the expertise and experience to help guide you 
through platform consolidation and support a unified managed 
account platform. By providing advisors with sophisticated 
product and investment options, accessible through an easy-
to-use system, the Pershing managed account solutions can 
help you strengthen your relationships with investors and 
respond more holistically to their financial goals.

Contact your Pershing relationship manager to learn more and to schedule time for a consultation.
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